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ICAR -NAARM C elebrated 3 Graduation Ceremony of PGDMA

The Academy organized 3 Graduation Ceremony on
October 6, 201&or awarding the diploma for the students

of Post Graduate Diploma in Management- Agriculture

(PGDMA). During the ceremony, 45 students of PGDMA
received the Diploma certificate in person. Total 10
students were awarded certificate in absentia. Two
students from each batch of PGDMA were also given Gold

and Silver medals for the best academic performance.

Sh.V Vijay Kumar, MD & CEO, National Commaodity &
Derivative Exchange (NCDEX) was the Chief Guest. He
urged all the graduating students to give their best for the
organizational and societal goal and create credible
impact. The Guest of Honour Sh. KS Raju, Chairman,
Nagarjuna Group advised the young students to be
prepared to accept different kinds of challenges, for which
they need to think out of the box. Dr. Ch Srinivasa Rao,
Director of the Academy informed that the Academy is
transforming towards a leadership role in policy guidan ce
in all spheres of agricultural
Agrib usiness being the pivot element in accelerating the
income of the farmers, all the young students should serve
the country with their full energy and compassionately.

research management.

M. Sheesham Rana, PGMA 2017 (above) and
Ms. Naushaba Khatoon, PGDMA 2016-18 (below)
receiving Gold Medal
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3¢ and 4" M eetings of 7" QRT

The third meeting of the 7t Quinquennial Review Team
(QRT) of NAARM was held during October 23-24, 2018
under the Chairmanship of Dr. Mangala Rai, Former
Secretary, DARE and Director General, ICAR; and
members Dr. B Venkateswarlu, Former Vice Chancellor,
Vasantrao Naik Marathwada Krishi Vidyapeeth,
Parbhani, Maharashtra;  Dr. Mathukutty M Monip pally
Professor (Retd.), IIM-Ahmedabad; Dr. Ch Srinivasa Rao,
Director, NAARM; Heads of Divisions; Head, PME Cell;
JD (Administration) & Registrar and CFAO of NAARM.
The QRT also held discussiors with other stakeholders
viz. Directors and HoDs of other ICAR institutions , Deans
of Agricultural universities and interacted with senior
scientists & scientists of other institutions.
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Director, ICAR-NAARM briefed the members about the

previous meeting and presented the agenda of this
meeting. The Chairman, QRT, emphasized that Academy
should focus on how to become aworld class institution

in the area of capacity building.

=3 Meeting
4" Meeting
S - quinquennial Review Teal

The fourth meeting of 7t Quinquennial Review Team
(QRT) of NAARM was held on December 17, 2018 under
the Chairmanship of Dr. Mangala Rai. The meeting was
attended by the QRT members: Dr. B Venkateswarlu,
Prof. Mathukutty M Monippally, Dr. (Mrs.) Ranijini
Warrier, Former Advisor, Ministry of Environment,

Forests & Climate Change, New Delhi; Dr. Praveen Arora,
Advisor & Head, National Science & Technology

Management Information System (NSTMIS), Department
of Science aml Technology, New Delhi; Dr. Ch Srinivasa
Rao, Director, NAARM; Heads of Divisions; Head, PME
Cell; JD (Admin) & Registrar and CFAO, NAARM.

All the Heads of six Divisions of the Academy presented
the work progress for the period 2012-17. Future plan and
thrust areas for each division was also discussed before
the QRT. The Chairman emphasized that NAARM should
be the think tank for ICAR system. Director , ICAR-
¥ NAARM presented the brief overview of NAARM. The
l‘ ‘ B meetings were coordinated by Dr. SK Soam, Member
i = Secretary, QRT.

QRT-RAC Interface Meeting

An interface meeting of QRT and RAC was held on
December 19, 2018 under the Chairmanship of Dr.
Mangala Rai, Chairman, QRT. Dr B Venkateshwarlu,
Member, QRT; Dr RK Samanta, Member, RAC; Dr Ch
Srinivasa Rao, Member, RAC; Dr. SK Soam, Member
Secretary, QRT and RAC attended this meeting. During
the meeting, several observations were discussed by
members of QRT and RAC. QRTis completely intune s 11 1T ODOE OE w s & OO E Ehid zmeetiny Iwasi
with RAC recommendations that NAARM should make coordinated by Dr. SK Soam
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RAC Meeting

The second meeting of ™ Research Advisory Committee  New Delhi. Dr. Ch Srinivasa Rao, Director, NAARM
(RAC) of NAARM was conducted on December 21, 2018 welcomed and introduced the Chairman and members.
under the Chairmanship of Padma Shri SK Sopory, He also presentedan overview of the Academy. The RAC
Former Vice Chancellor, Jawaharlal Nehru University,  reviewed the research and capacity building prog ress, and

suggestions were given for further improvements to attain
‘ global visibility. The RAC members viz. Dr RK Samanta,
Shri M Dharma Rao, Shri V Venkateshwarlu and HoDs as
co-opted members and Incharges as special invitees from
NAARM attended the meeting. Dr. SK Soam, Member
Secretary presented action taken report to members of
RAC. The meeting was coordinated by Dr. SK Soam,
Member Secretary, RAC.
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IMC Meeting

The 56" meeting of Institute Management Committee
(IMC) was held under the chairmanship of
Dr. Ch Srinivasa Rao, Director, ICAR-NAARM on
December 22,2018.The meeting was attended by Shri B
Pradhan, Additional Secretary, DARE & Financial

Advisor, ICAR and Shri M Dharma Rao as members of the

Committee and Shri KV Ramargu, JDA (Seeds and Crop
Insurance), nominee of Special Commissioner of
Agriculture, Department of Agriculture, Go vernment of
Andhra Pradesh; Smt. G Narimani, Additional Director of
Agriculture and nominee of Director of Agriculture,
Department of Agric ulture, Government of Telangana.
All the Heads of Divisions were invited as co -opted
members.

Training Programm e

i E‘é W'T@W%«' )
i ICAR-NAARN
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Advances in Web and Mobile Application Development

A training x UOT U E O @divanéed® imi g/eb and Mobile
xx OPEEUD OO w #vhsy held Gix thel Arabizmy
during October 5-10, 2018 The program aimed to expose
the participants on the advances in web and mobile
application development and to educate them on various
existing and advanced software tools for web and mobile
application development. Nineteen participants from
different ICAR institutions, KVKs and SAUs across the
country participated in the program. The program
consisted of both theoretical and practical aspects on
various topics. The trainees were exposed tobasics of core

Java, introduction to Android development, installing
Android Studio, user interfaces, visual components,
working with resources, interacting with Ul, storing and
retrieving data through SQL ite Database, user interface
controls, integrating with web services, activities & intents
testing, debugging, publishing, latest tools in mobile apps
development etc.

(Program Coordinators: Drs. N Srinivasa Rao and

M Balakrishnan)

IFS Probationers Trained on Communication Strategies and PRA

The Academy organized a tailor-made training program
O O wPasgicipatory Rural Appraisal (PRA) and
Communication Strategiesz for the Indian Forest Service
(IFS) probationers of 2017 batch during Oct ober 06t07,
2018 Apart from 84 IFS Probationers, two officers
belonging to Royal Bhutan Forest Service also
participated. The training was organized as a part of
Memorandum of Understanding (MoU) s igned between
ICAR-NAARM and Indira Gandhi National Forest
Academy (IGNFA), Dehradun.

The training comprised of hands -on modules on various
PRA tools, mobile-based digital communication
techniques, use of analytical hierarchy process (AHP) for
prioritiza tion of decisions and an experiential learning
module on panel discussion. The probationers were
introduced to the emerging issues in natural resource
management with respect to climate change and were

sensitized on the need to work with researchers as
collaborators, so as to harness the benefits of synergy. Dr.
Ch. Srinivasa Rao, Director, ICAR-NAARM emphasized
that this is the beginning of a long-term partnership
between the two National Academies of international
repute and wished all the probationers a successful career.
Dr. K Sasikumar IFS, faculty from IGNFA, Dehradun and
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Coordinator acknowledged that the module was
organized very effectively and the same shall be an
integral part of the foundation training of all the ensuing

batches of IFS probationes.

(Programme Coordinators: Drs. SK Soam, Bharat S
Sontakki and P Krishnan from NAARM; Dr. K Sasikumar,
IFSfrom IGNFA)

SEED Programme for Coromandel Retail Store Managers

ICAR-NAARM , in collaboration with Coromandel Retail

Learning Academy, organized Skill Enhancement &
Employee Development (SEED) Programme for
Coromandel Retail Store Manages. The SEED
programme is planned in five phases, 3-day each for the
same participants. The obgctive of the training program

was to impart the required competencies to agri-input

retail store managers for taking up higher r esponsibilities.
The programme was designed to provide knowledge and
skill in technical, operational and behavioral domains. Th e
modules covered agricultural policies, developments in

agronomic and crop protection practices, customer
focused business, positive thinking, personality
development, business analytics and business

communication. Thirty retail store managers dealing wit h
agri-inputs completed training in three phases during
October 9-11, November 13-15, and De@mber 17-19, 2018.

(Programme Directors: Drs. KH Rao and Ranjit Kumar)

Socio-Economic Impact As sessment of Research Programmes

w UUEPODPOT w x U Gdcio-Ecndriou Iip@ail  Triteria and indicators for 1A of research projects; tools of

Assessment of Research Programmes was organized
during October 25-27, 2018 at the Academy in which 25
trainees from various institut ions of NARES participated.

The programme was envisaged to impart knowledge

related to impact assessment and handson practice in
special statistical tools used in impact evaluation. The
topics covered include Overview of Impact Assessment
(IA), Impact assessment framework for capacity building

programme, how to conduct baseline study, case study,
focus group discussion; scale construction and testing;

MOOC

The Academy organized Massive Open Online Course on
Dynamics of Teaching and Learning, 4t in series during
November 1-30, 2018 in which 1195 participants
registered, representing 250+ organizations. NAARM is
the first organization to organize MOOC s in National
Agricultural Research and Education System. The online
learning activities / assessment included are viewing
videos, reading materials, participation in discussion
forums, submission of assignments, online examination
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IA, etc. The participants were provided with training
manual, softcopies of course materials including
presentations, codes and datasets for practicing. Greater
emphasis was given to develop framework for IA for
different types of projects. The participants were provided
various topics related to IA on which they made
presentations.

(Programme Directors: Drs. N Sivaramane and P

Venkatesan)

etc. Online pre knowledge and post knowledge tests were
conducted and this MOOC resulted in about 16 % change
in knowledge level. Finally, 482 (40.3% success ratewere
qualified for award of certificate contributing about

35lakhnsUOw EEE]I OazUwi EUODOT UwOT

(Programme Directors: Drs. D Thammi Raju and GRK
Murthy )

https://naarm.org.in
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Agricultural Research and Education Management

 OUw/ )32 4zUw UUDULU

professors of PJTSAU was held during November 5-14,
2018. Forty-five (45) newly recruited faculty of PJITSAU
participated in the programme out of which 24 were
females. The freshly recruited scientists belonged to crop,
agriculture engineering, veterinary and Home science
disciplines. Most of the participants (28) were from
colleges; 9 from research stations and 8 from KVKs. The
modules covered during the training programme include

Motivation; Experimentation Basics, Research
Methodology, Pr oject Management Tools, Data Analysis;
HRM {Higher education opportunities; Computers,
Blogs, GIS & ICTs; Administration & Finance
management.

(Programme Director: Dr. SK Soam; Programme
Coordinators: Drs. PC Meena and VV Sumanth Kumar)

Winter School on ICT Interventions for Agricultural Development

ICAR sponsored6 D OU 1T U w2 BAT (htd@antiond dos
Agricultural Development z was organized at the
Academy during November 28 -December 18, 2018
Twenty-six participants attended the programme
representing nine states of the country namely;
Maharashtra, Andhra Pradesh, Telangana, Gujarat,

3 AATE

Jammu & Kashmir, Kerala, Uttar Pradesh, Uttarakhand

and Assam. The participants hailed from 12 SAUs and two
ICAR institute s. The objectives of this 2tdays programme
were to sensitize entry and middle level NAR ES
professionals about the concept of ICT and its use in
agricultural development and to enhance the competency
in using various tools and techniques of ICT. Topics on
ICT right from c ommunity radio to drones, web
designing, blogs, online education, expert systems, mobile
apps, IOT and sensors in griculture, social media, online
tools for data collection, online bidding, flipped

classrooms etc. were covered. Rsource pesons were also
invited from other ICAR and non -ICAR institutes, and

private sector such as( OEPEOw! OOT we UDPUI Uz

Skykrafts, Kalgudi, AEGIS Consulting Services and
Mobitech.
(Course Director: Dr. Surya Rathore; Course

Coordinators: Drs. Alok Kumar and VV Sumanth Kumar)

Impact Assessment of Agricult ural Research and Technologies

UEOU w/

A Training Program on ? ( OxEEUw UUI

TUPEUOUUUEOW1il Ul EUET wE Othau?
Academy during December 04-07, 2018. The programme |
was conducted to orient the participants to the concepts
and description of impact assessment of agricultural
research; to acquaint them with techniques/tools and
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methodological approaches of impact assessment of
agricultural research; and to discuss empirical studies and
to synthesize experiences in application of Impact
Assessment methods in the domain of agricultural
research and technologies. A total of 16 participants,
comprising 8 from ICAR institutions, 7 from SAUs and

MDP for KVK Programme Coordinators

The 6 Management Development Programme for newly

recruited Programme Coordinators of KVKs was

organized at the Academy during December 418, 2018.
The programme registered a total participation of 29
heads of KVKs representing 8 ATARI zones of the
country. The modules covered in the training programme

were organization and management aspects of KVKs,
personality development, communication skills, time

management, positive thinking, media management,

statistical tools and impact assessment methodologies.
The first phase of the training held at NAARM was

concluded on December 18, 2018The second phase was

held during December 22-31 in KVKs at Ramakrishna
Ashram, West Bengal Prakasam, Telangana;
Ahmedanagar, Maharasthra; Umiam, Meghalaya; and

one from NITI Aayog participated in the training
programme. The programme consisted of a blend of
lectures, case analysis, discussions and hands-on
exercises.

(Programme Directors: Drs. B Ganesh Kumar and | Sekar)

Andhra Pradesh where

Kurnool,
underwent Experiential Learning.

the participants

(Programme Directors: Drs. Surya Rathore, P Venkatesan
and BS Sontakki

MDP on Priority Setting, Monitoring & Evaluation (PME) for Agricultural Research Projects

The 6" Management Development Programme (MDP) on
Priority setting, Monitoring and Evaluation (PME) of
agricult ural research projects for the in-charges of PME
Cells of ICAR institutions was organized at the Academy
during December 17-22, 2018.The Heads of PME Cell of
30 ICAR institutions participated in the program. The

MDP comprised of modules on concepts and principles of
prioritization,  monitoring, evaluation and impact
assessment of agricultural research projects. The
participants were given hands -on training on the various
software tools developed by ICAR-NAARM for project
management. They were sensitized on the various
scientometric tools, global and national frameworks for
measuring research efficiency and ICAR guidelines
pertaining to the various functions of PME Cell like data
policy, publications, project management, technology
management, etc.

The program concluded on December 22 2018 and Dr. Ch.
Srinivasa Rao, Director, ICAR-NAARM delivered t he
valedictory address. Shri. B Pradhan, Additional
Secretary, DARE and Financial Adviser, ICAR graced the
occasion as Chief Guest and distributed the certificates.

(Programme Coordinators: Drs. P Krishnan and B Ganesh
Kumar)

Off -campus Training Programmes on Developing Winning Research Proposals

Two off-campus training programs OO w s #1 Y1 ®™énadgaiddntw (NIFTEM),

Sonepat, Haryana during

6DOODOT wil Ul E Wéd candudtéoatNatiogal 7 Qctober 1315, 2018 and University of Agricul tural

Institute of Food Technology Entrepreneurship and

Sciences (UAS), Bengaluru during December 26-28, 2018.
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At NIFTEM, 24 Assistant Professors and 3 Associate
Professorsparticipated in the training and were awarded
certificates by Dr. Ch Srinivasa Rao, Director, NAARM

and Dr. S Vasudevvapa, Vice Chancellor, NIFTEM. On
this occasion, Dr. KC Bansal, Former Director, NBPGR
was the Chief Guest. The local coordinator, Dr. Sunil
Pareek said that he attended this programme as trainee in
2007, and prepared a project during training and got
funding under NAIP. Therefore, he wanted to conduct

this programme for their own young faculty. Dr . SK Soam
and Dr Ch. Srinivasa Rao were the coordinators of the
programme.

A tailor -made program was held for faculty members of
University of Agricultural Sciences (UAS), Bengaluru,
wherein 29 faculty members representing different
colleges and research stations of the university
participated. Dr. Srinivasa Rao, Director, NAARM shared
his experiences with real-life cases of winning grants and

Training workshop on Vigilance

A two-day training workshop for vigilance officers of
ICAR Institutes was conducted duri ng October 31 -
November 1, 2018. 35 Vigilance Officers from various
ICAR institutes participated. Shri PVK Ramana Prasad,
Principal Chief Legal Advisor Anti -Corruption Bureau,

Govt. of Telangana was the Chief Guest on the occasion.

The main purpose of the Workshop was to create
awarenesswith several provisions of vigilance and also to
develop a platform to discuss matters related to
preventive and punitive vigilance. Following are the key
recommendations emerged out of the workshop :

9 Setting up of Vigilance Cell in each institute with
committed staff

1 Training and awareness among Vigilance Officers
through structured training programme at NAARM

1 Opportunities of exposures to Vigilance Officers in
other organizations too

also offered tips for self-motivation and positive thinking.
Dr. S Rajendra Prasad, Vice Chancellor, UAS, Bengaluru
during the valedictory session highlighted the
significance of the training program to the faculty
members towards advancing the research interests of the
University and thanked the Academy for its efforts.

The core content of the program included elements of
research concept writing; preparation of project

logframes. Most exercises were through hands-on mode
and participants were exposed to the research
management software developed by NAARM viz., AHP

Analyser, Research Concept Writer and Project Logframe
Writer.

(Programme Coordinators: Drs. SK Soam and
Ch Srinivasa Raoat NIFTEM; Drs. SK Soam P Krishnan
and Ch Srinivasa Rao at UASB)

9 Identifying few Vigilance Officers as Master Trainers

9 Creating a platform for professional discussion and
experience sharing among ICAR institutes Vigilance
Officers

1 Emphasis to be given on Preventive Vigilance through
pro-active actions

(Programme Coordinators: Dr. SK Soam and Shri Ashish
Roy)

Training Workshop
for
Vigilance Officers of ICAR Institutes
_ fatr 5-dseune €1 118

¥ (ko o e s b )
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