MDP on Leadership Development Concluded at ICAR-NAARM
22-12-23

Ten-Day Management Development Programme on Leadership Development (A
pre-RMP programme) was concluded for middle and senior level functionaries
of ICAR and SAUs organized during 11-22 December, 2023. The objectives of
this programme are to i) help participants understand their own personality
dimensions; ii) explore leadership challenges and core competencies needed in
present day context; iii) to develop understanding and skills in research and
technology management, Information and knowledge management, and
administration and finance management.

Delivering his valedictory speech Dr Ch Srinivasa Rao, emphasized the need to
such programmes for mid-career development. He deliberated on the importance
of effective leadership and its need in NARES system. Joint Director NAARM
Dr G Venkateshwarulu has told that ICAR-NAARM has increased its scope in
the development of human resources and urged the participants to encourage
more participation from their respective institutes to participate in NAARMSs
trainings.

There were 25 participants in the programme from ICAR institutes and SAUs
representing 17 states of India. This programme consisted of a blend of lectures,
self-exploration instruments, case analysis, experiential learning, and group
discussion. The programme provided them opportunities for mutual interaction
and information sharing among the participants. And all ten days there was yoga
session in the morning. The topics covered leadership and personality
development; research and technology management; Information and knowledge
management; Administration, finance, and vigilance management.

Dr K Srinivas presented the course report and Dr B Ganesh Kumar has proposed
the vote of thanks.
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