Secretary DARE and DG ICAR Motivates 114th FOCARS Participants

Dr. M L Jat, Secretary, DARE and DG, ICAR interacted with budding scientists of
1141h FOCARS on 2nd August, 2025 at ICAR-NAARM. During his interaction, he gave

away motivating strategies for shaping their future career.

In his address Dr. Jat emphasized the scientist probationers to follow global trends,
have action-oriented tasks, set performance indicators, have a mindset of system
design and design thinking and do demand driven research. He also emphasized
them to develop professional teams in which they can design, implement and

achieve career goals.

Earlier in the morning he had an informal discussion with the FOCARS participants
during the breakfast. Dr. Jat planted mango saplings on the occasion of his visit
to the academy. He also interacted with faculty and staff of ICAR-NAARM, during
which, he suggested strategies and action points for effective research

management.

Dr. Gopal Lal, Director, ICAR-NAARM gave an account of 1141h FOCARS during
the interaction and explained about new initiatives included in the FOCARS

module.

Dr. R. Venkattakumar and Dr. Umesh Hudedamani, Course Directors of 114th

FOCARS coordinated the interaction program.
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