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Background

Achieving the Sustainable Development Goals (SDGs) by 2030 has emerged as a critical 
global priority, aimed towards addressing complex challenges such as poverty alleviation, 
economic growth, and environmental sustainability. The United Nations (UN, 2023) reports 
that progress toward the SDGs is inconsistent, with notable disparities in gender equality, 
education, and healthcare. India views gender equality and women’s empowerment 
as essential pillars for promoting inclusivity and sustainable development. As per the 
Global Gender Gap Report- 2024, India ranks 129th out of 146 countries in gender parity. 
Furthermore, data from the National Family Health Survey (NFHS-5, 2019-21) reveals that 
only 23% of Indian women participate in the labour force, underscoring the persistent 
gender disparities in economic participation (IIPS, 2021). By prioritizing gender equality, 
our country can unlock significant socio-economic benefits, as evidenced by studies 
showing that increasing women’s participation in the workforce could add $770 billion 
to India’s GDP by 2025 (McKinsey & Company, 2018). Thus, integrating gender-focused 
strategies into India’s development agenda is not only essential for achieving the SDGs but 
also for ensuring long-term, inclusive growth. Advancing women’s equality could lead to 
a $28 trillion increase in global GDP, with India potentially seeing a $770 billion boost by 
2025 (Singh, 2024).

There are umpteen ways to achieve women’s empowerment, and entrepreneurship 
development is a key initiative that can enhance women’s contributions to GDP. According 
to Start-Up India (2024), there are over 1,400 aspiring and existing women entrepreneurs, 
supported by the disbursement of 300 million in loans by the Government of India through 
the Micro Units Development & Refinance Agency (MUDRA) Yojana. Women entrepreneurs 
are acknowledged as key drivers of change in achieving the Sustainable Development Goals 
(SDGs) by 2030. For instance, several agricultural start-ups have empowered rural youth 
and women by establishing small-scale food processing units, allowing farmers to add value 
to their produce and increase their income. Agripreneurship and agri-startups are closely 
related concepts in the agricultural sector, emphasizing innovation and entrepreneurship. 
While agripreneurs may work within traditional frameworks, agri-startups often prioritise 
disrupting the market with novel, scalable solutions. Investing in women-led development 
is crucial not only for advancing gender equality but also for progress across all SDGs. 
Building a robust support ecosystem for women agripreneurs is essential to bridging the 
gender gap in entrepreneurship. This highlights the critical need for policy-level intervention 
to strengthen efforts in this area. 
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Succession of Women Entrepreneurship in India

India currently ranks 57th out of 65 nations, in the Mastercard Index on Women Entrepreneurs 
global ranking 2021 (MIWE, 2022). National surveys peg women entrepreneurship at 
20% in the Micro, Small and Medium Enterprises (MSME) sector. Over the past 50 years, 
women’s roles in the workplace have undergone a significant transformation, along with 
shifting perspectives among entrepreneurs. Five decades ago, very few women owned or 
operated their businesses. While the Second World War did draw more women into the 
workforce, prevailing social norms- such as the notion of men as household heads and 
women as dependent homemakers- discouraged women from working unless necessary. 
In recent times, however, women have been increasingly challenging and moving beyond 
these traditional expectations. Furthermore, major social, political, and economic shifts 
have created new opportunities for women, while also fostering greater acceptance and 
recognition of their roles in the workplace. A woman entrepreneur is an individual or a group 
of women who initiate, manage, and operate their own business. Women entrepreneurs 
have long been active participants in the Indian business landscape and have achieved 
considerable success over the years. However, their numbers remain relatively small 
compared to the overall total of small businesses. They are steadily establishing themselves 
as successful businesswomen, confidently competing with their male counterparts. The 
trend is similar all over the world.  

Furthermore, several companies claiming to be owned by women are not governed or 
run by women. Women are “on paper” proprietors with a limited role due to a mix of 
financial and administrative issues (Bain and Google, 2019). True entrepreneurship among 
women is often overstated in terms of numbers. For women to achieve genuine economic 
independence, businesses must be owned, managed, and operated by women themselves. 
Benchmarks from high-performing countries and Indian states can play a key role in 
enhancing women’s entrepreneurship all over the country. Accelerating the quantity and 
quality of entrepreneurship towards such goals might result in over 30 million women-
owned businesses, and by 2030, this might result in 150–170 million new jobs (Bain and 
Google, 2019). Women entrepreneurs have transitioned from extended kitchen activities, 
i.e., 3Ps (Pickle, Powder, Papad) to 3Es: Engineering, Electronics, and Energy, due to 
increased knowledge and awareness. Although the number of such businesses is limited, it 
is worth noting that women have started making solar cookers in Gujarat, small foundries 
in Maharashtra, TV capacitors and electronic ancillaries in Odisha (Khera, 2018).
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Rural entrepreneurs are a different sector here to stay and may play a crucial role in 
agriculture and the rural ecosystem’s development. There are four areas where Indian 
women’s potential and entrepreneurship can be unlocked as per Bain and Google (2019) 
as given below: 

1.	 By providing equal opportunities for high-impact, job-creating entrepreneurs.

2.	 Empowering the willing middle-aspirant solopreneurs and small business owners to 
scale and grow into high-impact entrepreneurs.

3.	 Increasing the number of women who start businesses by expanding the funnel.

4.	 Developing, strengthening, and scaling up successful rural agribusinesses.

Understanding Women Agripreneurs and Agripreneurship

Agripreneurs is a term used for entrepreneurs in agriculture. An agripreneur plays a vital role 
in managing agribusinesses, taking calculated risks, and organizing operations for economic 
benefit. To ensure sustainable development across both urban and rural areas, the active 
participation of women agripreneurs is essential. They are instrumental in driving progress 
and economic growth within the agriculture sector. Recognizing this, the government has 
launched several initiatives aimed at transforming agricultural produce into value-added 
products, while also offering financial support and technical expertise to agri-startups with 
women agripreneurs being an integral part of these efforts. These initiatives are poised to 
positively influence the nation’s economic development. India has the 3rd largest start-up 
ecosystem in the world. As of February 2025, the Department for Promotion of Industry 
and Internal Trade (DPIIT) recognized a total of 1,39,580 start-ups across various industries, 
from Agriculture to the Internet of Things (IoT). Out of that, there are 8568 Agri startups. 

When women are unable to reach their full potential in society, it results in missed 
opportunities for innovation, economic advancement, and job creation. In an agriculturally 
significant country like India, women’s agripreneurship is gaining momentum due to 
economic liberalization and globalization. It is acknowledged as a source of increasing 
agripreneurial diversity in a variety of economic circumstances, in addition to contributing to 
economies in terms of job creation and economic growth. Despite their major contribution 
to business, women encounter several restrictions and challenges that can obstruct their 
success as agripreneurs. Women agripreneurs, on the other hand, have been overlooked in 
many emerging nations, when it comes to receiving support while starting a business. Due 
to the complicated mix of socio-cultural variables, religious, and family systems, women 
entrepreneurs in emerging nations have received less attention, despite their substantial 
contributions to GDP and poverty alleviation. The policy and institutional framework for 
developing entrepreneurial abilities, as well as vocational education and training, has 
broadened the horizons for women’s economic empowerment. However, the government’s 
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role in agripreneurial growth and skill training is not exclusive, and other stakeholders must 
share the responsibility. 

Current Status of Women Agripreneurship in India

Women’s empowerment has long been considered essential to a country’s long-term 
sustainability and viability. In India, women’s entrepreneurship is still in its infancy. 
Women’s representation as entrepreneurs is quite restricted. According to the 2015 Female 
Entrepreneurship Index, India ranks in the bottom 20% of countries in terms of women 
entrepreneurship. This is far lower than industrialised markets like the United States and 
the United Kingdom and developing countries like Brazil, Russia, and Nigeria. Women 
in India, like in most economies, are less active in business than men. Only 8.1 million 
of the 458.5 million entrepreneurs in India in 2019 were women and they employ 13.5 
million people (Startup India, 2019). The bulk of women-owned businesses are in the 
agriculture, manufacturing, and retail sectors (Startup India, 2019). Agriculture and food 
services are among the top five economic activities conducted by women entrepreneurs 
with the majority of agricultural establishments (92.20%) involved in livestock activities 
(Saraswat & Lathabahvan, 2020). 

India ranked 70th out of 77 countries in the Female Entrepreneurship Index (Terjesan and 
Lloyd, 2015). This depressing figure unravels the fact that women-run businesses are part 
of a larger trend of women’s under-engagement in the workplace. This is linked to a low 
women labour force participation rate and fewer opportunities for women to become 
industry leaders, professionals, and technical workers. Microfinance has aided women’s 
empowerment and entrepreneurship, with 98% of women-owned businesses being micro-
enterprises, and around 90% of them operating in the informal sector (International Finance 
Corporation, 2015).

Agribusiness from a Gendered Perspective

Women’s formal education levels are gradually eclipsing or surpassing those of men. 
Women, on the other hand, continue to have fewer opportunities in management roles 
than men (Marlow and Carter, 2004; Collins-Dodd et al., 2004), which works as a barrier 
to earning management experience and skills that can be applied to entrepreneurship 
(Boden and Nucci, 2000). Although women-owned firms are typically smaller and less 
focused on high development, they appear to be as stable and robust to economic shifts as 
men-owned businesses in many nations.  The number of women entrepreneurs is steadily 
increasing, drawing scholars and policymakers from all over the world (Nedelcheva, 2012). 
The sector in which they operate is one of the most important elements in explaining 
disparities in the characteristics of men and women-owned enterprises, as well as some 
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of the obstacles they confront. Demand for value-added agricultural goods is expected 
to surge in emerging countries in the next decades as populations grow and the middle 
class expands. This will open the door to new, long-term agro-processing jobs, particularly 
for women. However, creating these employments will necessitate a concerted effort to 
increase women’s opportunities. Women’s economic productivity is lower than that of 
men according to studies, and women in agricultural value-added industries frequently 
have lower-skilled and lower-paid occupations. Equal opportunities for women to work in 
agribusiness and advance to higher levels of management could lay the groundwork for a 
more equal society, generating new wants and encouraging the development of new goods.

Figure 1: An alarming decline in Women Founded Agristartups 
(Source: Authors’ estimation using Tracxn data)

Last ten years (2015 to 2024) trend of Indian Agri startups from the Global Startup Data 
Platform (Tracxn) shows the number of agri startups increased at a CAGR of 22%. Contrary 
to this, women-founded Agri startups are witnessing a decline by an average of 26% over 
the same period (202 women founded agri startups in 2015 to 11 in 2024). In the latest 
recorded year, women agri startups account for approximately 9.5% of total agri startups 
founded in the same year. This is in contast to the year 2015 where 202 women startups 
accounted for 82.55% of total agri startups incorporated in the same year. Globally, it is 
found that women-founded startups make up around 18% of the total, with only about 
7% being all-women teams startups (GSER, 2023). The possible reasons for this alarming 
decline can be attributed to lack of funding, balancing responsibilities, limited mobility, 
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lack of financial cushion on the part of women agripreneurs,  lack of confidence, less 
support from family etc.​

With a wide Plethora of Opportunities; Still, Women Agripreneurs Stick 
to a Few…………

Innovations are boomed into startups in agribusiness, Animal Husbandry, Dairy 
Farming, Fisheries, Food Processing, Horticulture, Organic Agriculture and other 
fields of agriculture. The agriculture sector holds immense potential for employment 
generation and is key to feeding a growing population. By integrating technological 
advancements to improve productivity and increase farmers’ incomes, traditional 
farming can transition towards commercial crop production, driving economic 
growth and encouraging agripreneurship. Providing technical support and skill 
development can significantly enhance both the quality and quantity of agricultural 
output. Women agripreneurs, in particular, can play a vital role by staying informed 
about the latest agricultural practices and techniques for adding value to farm 
produce. Some of them are:  

	 Agri input production 

	 Marketing of agri-inputs 

	 Produce marketing & e-commerce

	 Livestock & dairy farming 

	 Poultry farming & marketing

	 Online Plant Workshops 

	 Aquaculture 

	 Primary & secondary processing of agri & allied produce

	 Farming services & mechanisation

	 Mushroom Cultivation 

	 Floriculture & Ornamental Plants

	 Protected Cultivation 

	 Custom Hiring Centres
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Figure 2: Major areas of Women Agristartups
(Source: Authors’ estimation using Tracxn data)

There exists a wide spectrum of sectors within the food and agriculture industries highlighting 
several key areas where women agripreneurs could significantly contribute and thrive. 
Women-led agri startups have the potential to make an impact in fields such as food and 
beverages, online grocery and restaurants which represent the major chunk of the last five 
years’ Tracxn data. Additionally, emerging areas like food technology, service for crop 
farming, millet-based products and pet-tech provide opportunities for women to innovate 
and lead in these niche sectors. Women are making their mark in the food industry, 
including startups and entrepreneurs. Women agripreneurs also explore growth in the areas 
of sustainable practices such as aquaculture, cropping equipment services and food safety 
testing which align with the increasing consumer demands. By engaging in these sectors, 
women can not only contribute to the economy but also promote sustainable agricultural 
practices thus creating employment in the field of agriculture and allied sectors.  
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“You are apt to face challenges at 
every step, but it is important to find 

appropriate solutions” believes Tanushree,  
Founder & CEO, of Bazic Food Studio

Issues and Challenges of Women Agripreneurs

Starting a business presents hurdles to every entrepreneur, regardless of gender. Funding, 
consumer awareness, market penetration, finding talented people, and the complex 
regulatory environment are all major obstacles for start-ups in India. In addition, women 
entrepreneurs face barriers to education, societal barriers to mobility, the burden of 
household work, childcare, and safety and difficulty in obtaining start-up capital from 
formal institutions etc. In India, prevailing social norms continue to place the primary 
responsibility for household duties on women, who spend five times more time than men 
on housework and unpaid caregiving.

“You are apt to face cbelieves Tanushree, Founder & CEO, of Bazic Food Studio

 

Achievements 

•	 Best Startup award of Rajasthan state 2023

•	 Funded by the RKVY RAFTAAR Scheme

•	 Incubated by US Embassy Incubator Nexus 

•	 Top 5 brands in the book Millet Movement of India, 2022

•	 Top 100 brands of Amazon Sambhav 2021

Achievements 
•	 Best Startup award of Rajasthan state 

2023

•	 Funded by the RKVY RAFTAAR 
Scheme

•	 Incubated by US Embassy Incubator 
Nexus 

•	 Top 5 brands in the book Millet  
Movement of India, 2022

•	 Top 100 brands of Amazon  
Sambhav 2021

Tanushree Singh, 
CEO and Founder of India’s 

first 'crop to cookie' Millet startup

Bewust Food Private Ltd. Established in Bikaner, 
Rajasthan in the year 2019, Bazic deals with the 
food processing arm which trains farmers to bake  
millet-based products without chemicals and sell them 
online through their website, amazon and cobranding. 
Spread their wings beyond India and exporting to the 
United States and Gulf countries. Trying to revamp the 
bakery industry through ethical foods and inculcating 
healthy snacking habits in people.
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Issues and Challenges of Women Agripreneurs

Starting a business presents hurdles to every entrepreneur, regardless of gender. Funding, 
consumer awareness, market penetration, finding talented people, and the complex 
regulatory environment are all major obstacles for start-ups in India. In addition, women 
entrepreneurs face barriers to education, societal barriers to mobility, the burden of 
household work, childcare, and safety and difficulty in obtaining start-up capital from 
formal institutions etc. In India, prevailing social norms continue to place the primary 
responsibility for household duties on women, who spend five times more time than men 
on housework and unpaid caregiving.

“You are apt to face cbelieves Tanushree, Founder & CEO, of Bazic Food Studio

 

Achievements 

•	 Best Startup award of Rajasthan state 2023

•	 Funded by the RKVY RAFTAAR Scheme

•	 Incubated by US Embassy Incubator Nexus 

•	 Top 5 brands in the book Millet Movement of India, 2022

•	 Top 100 brands of Amazon Sambhav 2021

Dual Role: Women in India have a strong emotional attachment to their homes and families. 
They are required to take care of all domestic chores as well as the children and other 
members of the family. They are swamped with family responsibilities like caring for their 
husbands, children, and in-laws, which take up a lot of their time and energy. It is quite 
difficult to plan and operate an organisation effectively and efficiently in such a situation. 
Only a few people are capable of managing both their home and their business effectively, 
allowing them to prioritise all of their responsibilities.

Inflexible Societal Boundaries: This refers to the absence of a social network. Regardless 
of gender bias, an entrepreneur needs to have social relationships or contacts to have a 
suitable market area and value. The stiff societal barrier is what prevents an entrepreneur 
from building strong social networks. Because the majority of rural women entrepreneurs 
operate small-scale businesses, many of them start businesses based on their occupation. 
As a result, forming a good social network is nearly impossible. Meanwhile, the majority of 
highly professional organisations are led by men, who, in many cases, do not want to assist 
women entrepreneurs. Any initiatives aimed at promoting entrepreneurship among women 
must recognize the significant influence of social and cultural factors on their participation 
and financial independence. In a 2019 survey by Bain and Google, 69% of Indian women 
entrepreneurs identified these factors as major challenges they face.

Limited Access to Finance: Women’s financial access is a crucial issue. Access to capital, 
particularly to begin a business, is one of the most significant challenges that women 
entrepreneurs confront. For a variety of reasons, including a lack of collateral, a reluctance to 
use household properties as security, and an unfavourable opinion of women entrepreneurs 
by loan officers, women continue to have fewer opportunities to obtain credit than men. 
Women entrepreneurs have significant challenges in raising and meeting the financial 
needs of their businesses.  According to a study, improving women entrepreneurs’ access to 
formal financing boosts India’s output by 1.6 per cent (Khera, 2018). Bank loan applications 
are also complicated, discouraging women from launching their firms. A study conducted 
at ICAR - NAARM, Hyderabad in the year 2022, revealed that women agripreneurs adopt 
various financial coping mechanisms to sustain their business. More than three-quarters 
of the respondents relied on personal savings (47%) and business cash reserves (31%) 
to navigate financial crises. This suggests that many women-led businesses either lacked 
access to emergency credit or loan facilities or were reluctant to seek credit options that 
involved incurring debt.

Lack of Confidence: Due to unequal socialisation, social conventions, and morals in the 
family, rural women lack the confidence, support, and decision-making power required 
for agripreneurship growth. The economic dependence and dominance of men-headed 
society, decision-making power among women in business activities is limited. Women 
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agripreneurs lack self-confidence as a result of their inherent existence, which is ultimately 
a driving force in successfully running a business. To achieve a balance between managing 
a family and running a business, they must put in a lot of effort.

Mobility Constraints: Due to traditional norms and poor driving abilities, women’s mobility 
in India is severely restricted. Moving on alone and asking for a place to hang out for 
business purposes is always met with scepticism. Furthermore, women’s perceptions of 
danger promote societal norms that limit their mobility and, as a result, their economic 
participation and freedom.

Lack of Knowledge: Knowledge of recent technical advances, know-how, and a person’s 
educational degree are all important factors that influence business. In comparison to men, 
women in India have a low literacy rate. Many women in developing countries lack the 
education required to start a business. They are unaware of new technology or lack the skills 
to use them, and they are frequently unable to conduct studies and obtain the necessary 
training. Despite significant technological advancements, many women’s illiteracy, 
institutional challenges, and lack of access to technical training hinder technology from 
being beneficial or even available to them.

Lack of Market Knowledge: Marketing knowledge is very much essential for an entrepreneur 
to be successful. Women from rural areas lack the necessary resources and knowledge in 
the marketing field. Because we live in a computerised world, an entrepreneur must be 
constantly aware of a good marketing environment in which to sell her goods as well as 
marketing value. 

Workplace and Public Space Safety: Patriarchal society prevails in India, where cultural 
norms dictate women’s social roles and imply hierarchical relations between men and 
women (Nieder et. al. 2019). These, in turn, led to increased crimes against women (Nigam, 
2017). Women should leave the office early, as public locations are considered unsafe after 
a certain time in the evening (Condon et. al. 2007). 

Low-Level-Risk-Taking Attitude: Another element influencing women’s decision to start a 
business is their low-risk-taking mentality. Poor-level education gives women a low level 
of self-confidence and self-reliance, which makes it difficult for them to engage in business, 
which is a risky and strategic cession-making vocation. Investing money, managing 
operations, and ploughing money back for surplus creation all necessitate a high level of 
risk-taking, boldness, and confidence. Though women have a higher risk tolerance capacity 
than men in everyday life, but not in business.

Inefficient Networking: Women agripreneurs’ database is more foundational for gender 
and entrepreneurship working. Portals such as WEP, WEQ, Start-up India, Stand Up India 
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etc. are there but lack specific data on women agripreneurs. Developing those connections 
can be challenging, especially for women working in historically male-dominated sectors. 
Women entrepreneurs are facing networking biases and biased referrals when they try 
to improve their network. If it is a network between two individuals, it depends on that 
particular person to join with women entrepreneur. It is becoming more problematic when 
it comes to referring a woman entrepreneur to a third party due to lack of confidence on 
women entrepreneur.

As per the findings of a study conducted at ICAR-NAARM, Hyderabad in 2022 on constraints 
faced by women agripreneurs, there were ten major constraints reported by them and were 
ranked as (i) lack of access to finance (ii) Market-oriented risks (iii) lack of capital (iv) lack 
of skills (v) lack of networking (vi) limited mobility (vii) low-level risk-bearing attitude (viii) 
lack of knowledge (ix) lack of confidence and faith (x) conflicts between work and domestic 
commitments.

Making Women Agripreneurs Resilient to Crises

In addition to challenges related to money, market, management, motherhood, and macro 
and meso-level factors, women agripreneurs face crisis-related challenges such as emotional 
exhaustion, altruism, fear of failure and uncertainty (Bagheri et. al., 2024). Additionally, 
bootstrapping and emotional regulation were identified as problem-based and emotion-
based coping strategies that women agripreneurs used to build agripreneurial resilience 
as well as business resilience. It is the need of the hour that policymakers should have a 
comprehensive understanding of women entrepreneurs’ resilience-building process and 
advocate that resilience-building is a contextual as well as a gendered phenomenon. Based 
on a study conducted on women agripreneurs of eight states of the country in the year 
2022 at the academy during COVID-19; the highly ranked constraint was lack of finance. 
To cope with this financial constraint, more than three-fourths of the respondents relied on 
personal savings (47%) and business cash reserves (31%) to manage financial challenges. 
This indicates that many women-led agribusinesses either faced barriers in accessing 
emergency credit or loan facilities or were hesitant to pursue credit options involving debt. 
Among those who took loans, formal financial institutions were the most preferred source, 
followed by informal avenues such as support from friends and family, and the rest of them 
managed by using emergency funds. Most of them chose to use their savings, and very few 
took loans. 
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Figure 3: Financial Coping mechanisms Adopted by Women Agripreneurs
(Source: Field Survey, 2022)

Priorities that can be chosen for improving the Resilience  
of Women Agripreneurs during Crisis

Improved Access to Savings, Credit, and Other Assets
Savings can come in handy during a crisis since they can be utilised right away in a pinch 
for business and having access to credit can help with day-to-day operations during an 
emergency. However, access to savings, loans, and grants is unequal worldwide. Women 
are less likely to have bank accounts than men, and research from developing nations 
shows that they are less inclined to save. As a result, improving women’s access to financial 
services is critical. Having legal ownership of one’s assets is another factor to consider 
because it can be used as collateral to obtain credit or make it simpler to recover from a 
crisis.

Digital Marketing 
During COVID-19, digital marketing played a game-changing role for most organizations, 
assisting in improving client reach by focusing on marketing operations. Most 
women  agripreneurs focused on adapting their marketing strategies to incorporate new 
digital solutions. Before the pandemic, those who did not have social media accounts 
made new ones on sites like Facebook, Instagram, and YouTube. To grow their customer 
base, most have developed their business websites and also started selling on e-commerce 
websites. 
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Diversifying Distribution Channels 
Diversification helps to reduce risk and overcome disruptions. Collaborations with 
e-commerce platforms provide another option for maintaining and expanding their 
distribution networks. To increase sales, confident women entrepreneurs can sell online 
and offline, while others opt for Business-to-Business (B2B) and Business-to-Customer (B2C) 
clients and also introduce customer doorstep delivery.

Adjusting the Product/Service Offering
In every sector, women can introduce new features, designs, or product lines to attract a 
broader range of customers. For example, training and soil testing services for farmers or 
online plant workshops for organic gardening can develop agriculture skills. 

Strengthening the Workforce
Women agripreneurs can concentrate on reducing operational disturbances by optimizing 
their workforce structure. Emphasis could be on finding professionals in digital marketing 
to establish a robust online presence for the company. The introduction of flexible work 
locations to allow employees to work from remote areas can aid in the scaling up of the 
organization through efficient employee contribution.

Re-adapting Operations 
During severe operational disruptions, one is required to rethink one’s internal processes to 
guarantee that business continues to flow. They can turn to online operations, using video 
conferences to communicate with team members or partners. Women agripreneurs can 
enhance their monitoring system and expand inventory space. They can invest in chilling 
equipment for perishable goods like fruits and vegetables to avoid stockpiling in the future.

Revising the Financial Model
Due to operational disturbances, the working capital structure often becomes unstable, 
necessitating a redesign of its financial model to maintain its growth. Working capital 
management is shown to have a high response rate in more mature firms. The focus can be 
on increasing revenue by introducing new product lines and investing in online marketing.

Optimizing Supply Chain
Backward integration, or taking over the manufacture of externally sourced commodities, 
has proven to be an effective strategy for reducing costs and overcoming supply or raw 
material shortages. The sourcing approach can be revised by ordering large quantities of high-
quality, low-cost goods. Efforts to improve supplier relations result in the implementation of 
fixed supplier contracts and minimizing unforeseen risks and disadvantages.
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Schemes and Opportunities for Women Agripreneurs

To promote balanced growth in the country, there is currently a need for women 
agripreneurs to grow sustainably. The disparity has been addressed by the central and state 
governments, as well as banks across the country, through a variety of funding initiatives 
aimed at increasing women’s entrepreneurship. The Government of India has many schemes 
for women. Seven states and three central ministries are responsible for nearly half of all 
entrepreneurship support schemes. At the central level, the Ministry of Micro, Small, and 
Medium Enterprises leads with 24 schemes, followed by the Ministry of Agriculture and 
Farmers Welfare with 10, and the Ministry of Skill Development and Entrepreneurship with 

“It’s never too late to pursue one’s 
dreams," says Shobha Chanchalani, 
Co-founder of a Renewable Energy Agri-Startup

Shobha 
established a company named Agrivijay in 2020,  
the first curated marketplace and Agri tech climate action 
social enterprise in the country, providing renewable 
energy solutions tailored to the needs of farmers and rural 
households. Agrivijay located in Pune, Maharashtra, offers 
an extensive range of renewable energy products, including 
solar, biogas, thermal, and wind energy solutions. With an 
innovative "end-to-end" solution approach, AgriVijay not 
only recommends products based on individual energy 
needs but also ensures seamless financing and deployment. 
Shobha encountered scepticism from investors regarding 
the capabilities of women entrepreneurs, However, with 
unwavering determination and support of government 
initiatives, she navigated these obstacles, proving that 
women can lead the agritech sector. Her annual turnover 
is around 2.2 Cr. So far, her company has impacted 6300 
families from 495 villages in the country.  

Awards
•	 Top Women Award - 2024

•	 Green Business Women  
Entrepreneurship -2024

•	 Listed in Forbes Global Business  
Potential 2023

•	 Rajasthan Women  
Entrepreneurship Award 2020

•	 Indian Achievers Award - 2020

Schemes utilized:  * Startup India Seed Fund Scheme  * NABARD Climate Change Fund  * Atal New India Challenge  * RKVY RAFTAAR
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8 - together accounting for 42 schemes or 60% of all central government initiatives. Among 
state governments, Odisha (41), Kerala (36), West Bengal (32), Assam (27), Rajasthan (26), 
Tamil Nadu (22), and Telangana (21) collectively implement 205 schemes, representing 
47.3% of all state-level entrepreneurship support programmes. List of some of the schemes 
from which women agripreneurs can benefit are:

Figure 4: Schemes for Women Agripreneurs



Enabling Women Agripreneurs in India: Needed Interventions 

16

ICAR-NAARM Policy Paper -14

Table 1. Schemes for Women Agripreneurs

Schemes for Women Agripreneurs Salient features

Annapurna Scheme A loan of up to Rs 50,000 can be availed for food service business which can be repaid in 36 
instalments after it has been secured.

Bharatiya Mahila Bank Business 
Loan (BMB)

A maximum of Rs. 20 Crores loan can be availed on a 0.25% reduced rate by women 
agripreneurs for manufacturing businesses. Also, free collateral  loans up to Rs. One crore 
under CGTMSE.

Dena Shakti Scheme Dena Bank offers loans to women agripreneurs in the domains of agriculture and related 
activities, education, housing, manufacturing, microcredit etc. up to Rs.20 lakhs. 

Mahila Udyam Nidhi Scheme SIDBI provides equity support to women agripreneurs to start a new small-scale industry with 
financial assistance up to Rs.10 lakhs.

Stree Shakti Package SBI offers loans to women agripreneurs with over 50% share in a small enterprise to those 
enrolled in one of the state agency's Entrepreneurship Development Programmes (EDP). For 
loans above Rs.two lakhs, a 0.50% interest reduction is available.

Udyam Sakhi This initiative of MSME encourages women to start, build, and grow businesses by providing 
them with all needed knowledge to start their businesses in one place.

TREAD (Trade Related 
Entrepreneurship Assistance and 
Development) 

The MSME-led economically empowers women by strengthening their entrepreneurial abilities 
in secondary agriculture providing credit and offering trade-related training and counselling. It 
aids financial support in the form of a government grant of up to 30% of the total project cost. 

Udhyogini scheme A loan of Rs One lakh provided to women agripreneurs aged 18 to 45 who operate in 
agriculture, retail, or other small businesses with a family's annual income less than Rs 
45,000/- but no income restriction for widowed, destitute, or disabled women. For SC/ST 
women of these categories, there is a provision of a 30% loan subsidy of up to Rs 10,000/-.

Cent Kalyani Scheme A maximum of Rs. 100 Lakhs loan is provided by the Central Bank of India for village and 
cottage industries, MSME, self-employed women, agricultural and related enterprises, for 
starting a new business or updating an existing one. 

Mudra Yojana Scheme Offers loans between Rs 50,000 to Rs 50 lakhs with an interest rate of 8.40% to 12.45%. This 
scheme is more suitable for a group of women who want to start their own company.

Orient Mahila Vikas Yojana 
Scheme

Oriental Bank of Commerce provides loans to women who own a 51% share capital in a 
proprietary firm singly or jointly. For small-scale industries, loans of 10-25 lakhs are provided 
with a 2% reduced interest rate.

Mahila Samridhi Yojana SCAs, RRBs, and Nationalised Banks provide loan to support women in need of funding to 
start their businesses.

Women Entrepreneurship Platform 
(WEP)

A unified access site launched by NITI Aayog in 2018 for aspiring and existing women 
agripreneurs. It provides finance  & financial assistance, mentorship, marketing support, 
apprenticeship and corporate relationships, as well as handholding support such as incubation 
and acceleration, in coordination with its partners.

Women Entrepreneur Quest 
(WEQ)

Created in 2014 by the DST in collaboration with the Anita Borg Foundation to encourage and 
showcase women-led technology start-ups. Apart from being a popular competition, it also 
provides a forum for business assistance and networking.

Women Technology Parks (WTPs) A hub of DST for the convergence of various technologies, resulting in the socioeconomic 
development of rural women to promote and adapt location-specific technologies through 
working model demonstrations, and distributing innovations.

Federation of Indian Women 
Entrepreneurs (FIWE)

A national organisation created in 1993 to assist women agripreneurs to connect globally 
in order to grow their businesses in marketing, quality control, export management, 
standardisation, etc. 



Enabling Women Agripreneurs in India: Needed Interventions 

17

Enabling Women Agripreneurs in India: Needed Interventions 

Building Capacity of Women Agripreneurs

From the data collected regarding the type of capacity-building requirement of women 
agripreneurs to improve their business, a majority needed financial management training, 
followed by business operations training, technical skills training and strategic planning 
training. Financial management was the primary concern for women agripreneurs, which 
can be done by conducting webinars or sessions on effective management of financial 
aspects by financial experts, training on business strategies to be followed and efficient 
handling of business operations can be given.

Figure 5: Capacity building need of Women Agripreneurs
 (Source: Field Survey, 2022) 

Policy Recommendations

It is undeniable that women encounter several hurdles during their agrirepreneurial careers. 
To address these issues, a detailed action plan is required. Despite the government’s 
efforts to encourage women to start businesses, the number of women agripreneurs in 
India remains dangerously low. Because the majority of women-owned businesses are in 
the unregistered sector, they are unable to benefit from government assistance. Evaluating 
the impact of current policies and programmes could reveal new strategies to better 
support the advancement of women agripreneurship. Women’s agripreneurship is a broad 
and complicated field that necessitates substantial and thorough research to unravel its 
complexities.
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Women agripreneurs can be inspired to improve their living conditions by starting their 
agribusiness with the correct advice, financial support, and skill development, among other 
things. All that is required is to expand the number of possibilities available to passionate 
women, who have talents, strong willpower, and the ability to start, operate, and manage 
a business while also accepting the risk of doing so. As a result, ongoing efforts to inspire, 
promote, motivate, and collaborate with women agripreneurs must be made.

Figure 6: Proposed Model for Enabling Women Agripreneurs 

Specific Database on Women Agripreneurs
Sector representation of women’s data helps to attract other women aiming to start a 
business in that particular sector. For this, a Women Agripreneurship Cell is required both 
at the state and central level for linking all the line departments, SAUs, NGOs, and ICAR 
Institutes. This WAC is to work on a specific agenda to guide the women agripreneurs. 
WAC can have tie-ups with the incubator cell to set out the startups for incubation and 
scalability. 
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The sustainability of the women Agri - startups 
Stringent measures should be taken by agricultural institutions like agribusiness incubators, 
MSMEs etc. to provide handholding support and save the alarming decline of women 
agripreneurs over the years.

Awareness & Guidance (A&G) 
Increasing awareness and guidance for women can help them to become formal entrepreneurs 
and have their steps in other sectors of agriculture apart from the food sector i.e., the scope 
of agriculture for women entrepreneurs can be increased. A&G can take place through 
publications, podcasts, and a working directory. 

Access to Finance Programmes 
There is a need to facilitate financial access through financial knowledge and a variety 
of financing options. Women agripreneurs in India want more funding and networking 
opportunities. According to studies, policies aiming at eliminating collateral limits can help 
to increase fair access to credit.

Develop Entrepreneurial Skills through Training Courses and Mentoring
More women in senior and leadership positions are needed, and policies that encourage 
them to do so will help them obtain experience and knowledge, allowing them to start their 
firms. 

Targeted mentorship and community role models
•	 Women-specific networks and forums need to be designed to create structured 

connections with investors, suppliers, and customers, extending across metro cities as 
well as tier-1, tier-2, and tier-3 cities. 

•	 Government-supported campaigns showcasing the success stories of entrepreneurs and 
their families, highlighting overall positive outcomes, shared through both traditional 
and digital media platforms.

Safe Work Environment
To help retain qualified women,  more inclusive, non-discriminatory, and safe work 
environments are required. Measures to increase public space safety are needed so that 
women can commute between their homes and offices without having to worry about their 
safety all the time.

Providing Infrastructural facilities
The setup of infrastructure is critical for any business. Government can implement special 
provisions for women agripreneurs when allocating industrial plots, sheds, and other 
amenities. However, preventive precautions should be implemented to prevent men from 
misusing this facility in the name of women. 
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Connecting to Incubators 

Figure 7: Promoting Women Agripreneurs

Personality Development
Efforts should be made to improve women’s educational standards in general, as well as to 
provide appropriate arrangements for their training, practical experience, and personality 
development programmes, to ameliorate their overall personality standards. The ultimate 
goal of policies is to create an environment that promotes women to choose agripreneurship 
as a career option, which would prepare them with the tools they need to run a successful 
firm, and build knowledge among stakeholders who will support their efforts.

Promoting Work-life Balance
An important starting point for policymakers is to examine how work and private life are 
integrated. Work-life balance is vital, as women not only engage in agripreneurial work 
but also bear the primary responsibility of caring for their families. A significant portion 
of family policy is designed to help parents balance their responsibilities, ensuring they 
have sufficient time to care for children and dependent relatives. In contrast, the economic 
approach to supporting women’s agripreneurship emphasizes the promotion and growth 
of women-owned businesses, aiming to enhance the welfare of women agripreneurs while 
contributing to overall economic growth.

Building Agripreneurial Network
Engaging in an agripreneurship network by ensuring linkages to mainstream infrastructure 
is crucial for a successful agripreneur. Public policy initiatives often bring agripreneurs 
and business services professionals together by connecting individuals with similar 
backgrounds. These initiatives provide access to valuable resources such as ideas, business 
partners, customers, and financing, while also facilitating the exchange of experiences and 
knowledge. To support women agripreneurs, policymakers should focus on expanding 
their networks by organizing networking events, enhancing agripreneurship networks, and 
leveraging online platforms to connect entrepreneurs with the broader business community.
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Connecting to Incubators 

Key Takeaways

1.	 Establishment of Women Agripreneurship Cells at state and central 
levels having tie-ups with incubators for further scalability, which in due 
course of time be a one stop solution for women agripreneurs from idea 
nurturing to scale up stage.

2.	 Introduction of women  agripreneurs’ data repository, which would lead 
to better networking among women and be an enabler for government, 
and researchers to create better solutions for women in agriculture.

3.	 MSME, KVKs and incubators should help the women agripreneurs 
regarding infrastructural facilities for setting up business and take 
stringent measures to sustain women Agri-startups.

4.	 Awareness & Guidance to be arranged regarding agripreneurship for 
women through good publications, podcasts and working directory.

5.	 Women agripreneurs should get financial access through policies aiming 
at elementary collateral limits. 

6.	 Development of entrepreneurial courses through specific training courses, 
and mentoring for women agripreneurs by banks and government.

7.	 HRD institutions like KVKs and MSMEs should conduct agripreneurial 
skills development as well as personality development programmes for 
budding women agripreneurs.

8.	 Women themselves should build up their personalities and families 
should promote the same with motivation and help promote work-life 
balance.
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