
ICAR-NAARM Organized the ‘FOCARS Retreat 2026’  

The ICAR-National Academy of Agricultural Research Management (ICAR-NAARM) organized 
the FOCARS RETREAT 2026 for veterans of the second decade (1985–95) on 10–11 July 
2026. The two-day retreat brought together 46 FOCARS veterans from the 20th FCARPM to 
the 53rd FOCARS batches, who participated through both offline and online modes. The 
programme provided a unique platform for experienced scientists to revisit the legacy of the 
Foundation Course for Agricultural Research Service (FOCARS), share their experiences, and 
deliberate on strategies for strengthening the programme to meet the emerging needs of 
the National Agricultural Research and Education System. 

The retreat was inaugurated in the presence of distinguished dignitaries and FOCARS 
veterans. Dr. Yashpal Singh Malik, Deputy Director General (Agricultural Education), ICAR, 
described the participants as "retired but not tired" and encouraged greater engagement of 
experienced scientists in mentoring, documentation of institutional knowledge, and 
strengthening agricultural innovation. He also suggested involving veterans as Professors of 
Practice and utilizing successful start-up case studies to promote agripreneurship. 

Delivering the special remarks, Dr. Raman Meenakshi Sundaram, Director, ICAR-NAARM, 
emphasized the need to complement the passion of newly recruited scientists with the right 
professional attitude and values. He highlighted the Academy's commitment to 
strengthening attitude management while encouraging the veterans to continue mentoring 
young scientists and contribute to the continuous improvement of FOCARS.  

Dr. Gopal Lal, Joint Director, ICAR-NAARM, welcomed the veterans and acknowledged their 
significant contributions to the growth of the Academy and the ICAR system. The retreat 
concluded with extensive deliberations on strengthening the FOCARS curriculum to address 
the changing requirements of agricultural research and development. 

Welcoming the participants, Dr. B. Ganesh Kumar, Principal Scientist and Head, Human 
Resource Management Division, highlighted the evolution of the FOCARS programme, its 
training framework, and the large number of scientists trained over the years. He 
elaborated on the key phases of FOCARS, namely Foundation Training, Organizational 
Integration, and Professional Attachment Training.  

The veterans recommended greater emphasis on communication skills, resource 
management, technical competencies, emotional intelligence, stress management, and 
adaptability to organizational systems. They also proposed introducing structured 
interactions with eminent scientists through round-table discussions to help young scientists 
identify research priorities, bridge existing gaps, and undertake impactful projects. 
Recommendations were made to incorporate contemporary topics such as import export 
regulations, quarantine measures, international agricultural trade, and integrated farming 
systems to enhance the relevance of the training programme.  

During the valedictory session, distinguished former faculty, including Dr. M. M. Anwer and 
Dr. S.K. Samanta, highlighted the importance of sustaining motivation and emotional 
intelligence among newly recruited scientists. The retreat concluded with a shared 



commitment to integrating the valuable suggestions of the veterans for further 
strengthening the FOCARS programme and preparing future agricultural scientists to 
effectively address emerging national and global challenges. 

 

 



 

 

 

 


