
Building a Resilient Agri-Future: ICAR’s Strategic Roadmap for Rabi and Beyond 

A landmark online interaction meeting, was convened by ICAR on 13.09.2026. In this connection, ICAR-
National Academy of Agricultural Research Management (ICAR-NAARM), brought together the Hon’ble 
Agriculture Minister (online); 80 progressive farmers from Agraharampotlapally and Galeguddam villages 
in Balanagar mandal, Ranga Reddy district, and Siddapur village in Kothur mandal, Mahabubnagar 
district, Telangana; and the Director,Joint Director and Heads of Division of ICAR-NAARM,  to chart a 
robust course for Indian agriculture. 
The Minister outlined a comprehensive, action-oriented roadmap focused on climate resilience, 
decentralized planning, and farmer welfare. Key strategic directives discussed included: 
 
Climate Resilience and Rabi Preparedness 
 Mitigating the El Niño effect and addressing monsoon variability and water availability challenges. 
 Formulating a robust Rabi Road Map and convening Pre-Rabi meetings at the earliest. 
 
Decentralized Planning and Bottom-Up Approach 
 Involving key stakeholders: KVKs, ATMA, State Departments, and progressive farmers. 
 Creating a structured roadmap flowing from district to state to national levels. 
 Promoting digital agriculture and location-specific Integrated Farming Systems (IFS) models, 

especially for small farmers. 
 
Diversification, Quality, and Farmer Welfare 
 Advancing the Cotton Mission and other crop mission initiatives for the Rabi season. 
 Promoting bio-fortified crops, Prakritik Keti, Khet Bachavo Abhiyan, and Viksit Krishi Sankalp Abhiyan 

(VKSA) for sustainable, continuous growth. 
 Focusing on food quality and exports alongside farmer upliftment. 
 
The Programme was coordinated at ICAR-NAARM by Dr. P. Venkatesan, Principal Scientist, and Dr. 
Laxman M. Ahire, CTO 
 


